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Management�Approach

01Organizational�governance

02Adhere�to�compliance�operation

03 Anti-corruption�and�anti-commercial�bribery

04 Continue�to�strengthen�building�of�cleanness�and�compliance�management�system�of�Huayou�Company
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China

Congo�(DRC)

Hotline：0573—88589103

Report�e-mail：report@huayou.com

Mailing�address：Audit�and�Supervision�Center�of�
Zhejiang�Huayou�Cobalt�Co.,�Ltd.�(principal)
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Quality management system:

Supplier and quality management: 

Incoming quality management:

SPC management: 

Foreign matter management:

Change management: 

Product quality and delivery management: 

07

09 10

Complaint/report�channels

Grievance�channel:

Responsible�product�management
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Customer complaint and satisfaction management: 

RoHS/reach regulation: 

Quality spring thunder action: 

Through the establishment of the "QCC team", the Company 
made concerted efforts to solve the problems encountered 
in production and management. The "QCC subject 
improvement activity" in 2021 lasted 10 months, with 68 
approved projects, 54 completed and released projects. Four 
of them were submitted to industry associations for results 
release and sharing. This effectively promotes the common 
progress of management. The Company internally promotes 
intangible achievements such as process standard 
optimization, product stability improvement and customer 
evaluation improvement, which can greatly help and 
promote the Company save production costs, improve 
product quality and optimize management processes.

Lithium cathode, precursor process technology and products:
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R�&�D�achievements�and�intellectual�property�rights�protection
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New green smelting process technology:

Intellectual property rights protection: Scientific and technological innovation achievements:

Equipment  improvement:

13 14

Zhejiang Huayou Cobalt Co., Ltd. 
Corporate Social Responsibility Report 2021



Stakeholder�participation�and�substantive�analysis
�Stakeholders���� Issues�of�concern���� Communication�mode

Analysis�Matrix�of�Substantive�Issues

5 6 7 8 9 10
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Labor

01 02

03 04

Employee�diversity Free�choice�of�employment

Equal�employment Legal�employment

05
Standardized�management

The�year�of�2021

Statistics�of�human�resources�in�2021

Educational�background Number�of�people

Proportion�of�in-service�employees'�educational�background�in�2021
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06 Employees’�development�and�care�for�employees

Statistics�of�2019-2021�training�performance�data

Item 2019��� 2020��� 2021

14%

86%

2021

19%

36%

41%

6%

12%

88%

2021

2021

Gender�ratio�of�employees�in�2021

Employee�age�structure�in�2021

Female�managers�in�middle�level�and�above�management�in�2021
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Career�development�of�employees

Ability�growth�of�employees:

Ability�growth�of�employees:

1.�Post�skill�standard�implementation:

2.�Skill�competition:

Huayou�Company's�university/college�students�management:

Build�a�cadre�team:
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08 Employees’�salary�and�benefits�of�the�Group�(Company)

10.8 % 175 % 100 % 100 %

Data�statistics�of�employees’�salary�and�benefits�performance�

�Item� 2019��� 2020��� 2021
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Huayou�Company’s�resources

Africa�region:
Establish�social�responsibility�and�compliance�management�system

Training�and�education

Introduction� of� post� qualification� system,� employee� career� development� channel� and�
learning�platform

Cultivation�of�university/college�students
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Indonesia�region:
1.�Employee�diversity

2.�Training�and�education

3.�Cultivation�of�university/college�students

talents

5. � With � brainstorming � + � exper ience � shar ing,�
continuously� improve� the� management� level� of�
localized�employees

6.� Vigorously� train� and� select� local� employees� and�
accelerate�the�localization�of�personnel

7.� Introduction� to� salary� and� benefits� management�
process�and�system�for�local�employees

8.�Employees’�medical�and�health�security
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Safety�and�Environmental�Protection

Improve� the� system� of� dual� responsibilities� for� one� post,�
and� implement� the� main� subject� responsibility� of� safety�
production
In� accordance� with� the� requirements� of� "industry�
management� must� include� safety,� business� management�
must� include� safety,� and� production� and� operation�
management� must� include� safety",� the� Company� has�
continuously� improved� the� safety� and� environment� dual�
responsibility�for�one�post�system�of�leading�cadres,�strictly�
implemented� the� requirements� of� the� new� Law� of�
Production� Safety,� issued� the� Notice� on� Establishing� and�
Improving�the�EHS�Responsibility�System�of�all�Employees,�
and�organized�all�units�to�establish�and�improve�the�safety�
production�responsibility�system�of�all�employees.
The� Company� successfully� held� the� summary� meeting� of�
the� three� key� battles� of� safety,� environmental� protection�
and�fire�control� in�2021,� signed� the� letter�of� responsibility�
for� safety� and� environment� work� objectives,� and�
compacted�the�responsibilities�layer�by�layer.

The� Company� formulated� the� safety� and� environmental�
protection� plan� during� the� celebration� of� the� 100th�
anniversary� of� the� founding� of� the� Party,� actively� carried�
out� the� "100-day� battle"� of� safety� and� environmental�
protect ion, � focused� on� control l ing � major � r isks,�
continuously� strengthened� training� and� education,�
increased� safety � investment , � st rengthened� the�
investigation� and� treatment� of � hidden� dangers,�
strengthened� the� standardization� of� safety� production,�
fulfilled� the� responsibility� of� guarding� the� safety,� being�
responsible� for� guarding� the� safety� and�duty� for� guarding�
the� safety,� and� strictly� implemented� the� subject�
responsibility�of�safety�production.
Carry� out� all� staff� anti� three� violations� activities� to� curb�
safety�accidents

In� order� to� effectively� stop� people's� unsafe� behaviors,�
eliminate�habitual�violations,�prevent�and�reduce�accidents�
and�protect�employees'�life,�health�and�safety,�in�2021,�the�
Company� vigorously� carried� out� all� staff� anti� three�
violations�activities�in�all�units�of�the�Group,�issued�the�Plan�
on � Comprehens ive ly � St rengthening � Safety � and�

Environmental� Inspection� and� Severely� Punishing� Three�
Safety� and� Environmental� Violations� and� Accident�
Punishment,� established� the� anti� three� violations� control�
mechanism� and� formulated� internal� three� violations�
standards,� adhered� to� the� work� requirements� of� "high-
pressure�patrol,�strict�punishment�and�one�punishment�to�
the� end",� created� an� anti� three� violations� atmosphere,�
mobilized�all�staff�to�carry�out�three�violations�patrol,�check�
and�correct�each�other,�and�a�total�of�10769�three�violations�
have� been� investigated� and� dealt�with.� Employees'� safety�
awareness� has� been� steadily� improved,� personal� injury�
accidents�have�been�effectively�controlled,�and�work�safety�
accidents� have� decreased� by� 24.1%� year-on-year,�
effectively� ensuring� the� safety� of� employees'� lives� and�
property.
Strengthen� the� investigation� and� treatment� of� hidden�
dangers�and�improve�the�ability�of�risk�prevention
All�units�of�the�Company�have�extensively�carried�out�safety�
risk� identification� and� hidden� danger� investigation� and�
treatment,� established� hazard� source� identification� and�
risk� control� list,� and� organized� various� forms� of� safety�
inspection,� such� as� mutual� inspection� and� correction,�
mutual� comparison� and� mutual� viewing,� and� random�
shooting� of� hidden� dangers.� In� 2021,� the� Company�
investigated�and�remedied�12946�accident�hidden�dangers.
Strengthen�safety�training�and�education�and�create�a�good�
safety�atmosphere
Safety� training� and� education� is� an� effective� means� to�

improve� employees'� safety� awareness.� The� Company� has�
always� been� committed� to� creating� a� good� safety�
atmosphere,� strengthened� the� construction� of� safety�
culture,�and�deeply�implemented�the�concept�of�"supreme�
safety� and� environmental� protection".� In� 2021,� the�
Company�adopted�various�forms�and�methods�to�carry�out�
safety� training,� education,� publicity� and� implementation,�
actively�carried�out�the�theme�publicity�activities�of�"safety�
production�month"�and�"fire�protection�day",�prepared�the�
Compilation� of� Cases� of� Safety� Production� Accidents� in�
Similar� Production� Lines� and� Operations� to� carry� out�
accident� warning� lessons,� organized� various� safety�
knowledge� competitions,� fire� fighting� skill� competitions,�
safety� speech� competitions� and� other� activities,� and�New�
Energy� Technology� Company� issued� the� Safety� Culture�
Manual,� established� the�concept�of� safe�development�and�
created�a�strong�safety�atmosphere.
Strengthen� emergency� support� and� enhance� emergency�
rescue�capacity
In� order� to� improve� the� ability� to� deal� with� emergencies�
and� improve� the� risk� early� warning� and� emergency�
response�mechanism,� in� 2021,� the�Company� continued� to�
strengthen� the� building� of� emergency� rescue� system,�
improved� the� emergency� plan� and� strengthened� the�
building� of� full-time� and� part-time� emergency� rescue�
teams.� The� full-time� fire� brigade� in� Quzhou� Park� was�
selected� as� the� "fine� chemical� fire� fighting� and� rescue�
professional� team� of� Quzhou� fire� rescue� detachment".� All�
production�workshops�set�up�part-time�emergency� rescue�

teams�as�required�
to� strengthen� the�
emergency�rescue�
ability� of� teams,�
a n d � p r o v i d e d�
c o m p l e t e�
emergency�rescue�
equipment.�At�the�
same� time,� the�
Company � fu l l y�

implements� the� 24-hour� emergency� duty� system� for� key�
posts�and� the�duty�system� for� leading�cadres�on�holidays,�
carries� out� night� inspections,� and� improves� the� ability� of�
all-weather�and�all-time�emergency�support.
Improve� the� level� of� occupational� disease�prevention� and�
create�a�healthy�working�environment
The� Company's� production� and� operation� site� involves� a�
variety�of�occupational�disease�hazards,�which�has�a�great�
impact� on� the� health� of� employees.� The� prevention� and�
control� of� occupational� diseases� has� always� been� the� top�
priority� of� the� Company's� management� and� control.� In�
2021,� in� order� to� improve� the� management� level� of�
occupational�disease�prevention�and�control,�the�Company�
invited� external� experts� to� carry� out� special� lectures� on�
occupational� disease� prevention� and� control,� vigorously�
carried� out� occupational� hazard� training� and� publicity,�

invited� third-party� testing� institutions� to� carry� out�
occupational� hazard� factor� testing,� comprehensively�
carried� out� pre-job,� on-the-job,� off-the-job� and� post�
transfer� occupational� health� examination,� implemented�
the� legal� responsibility� of� occupational� health�monitoring�
(the� physical� examination� rate� of� employees� in� posts�
exposed� to� occupational� hazards� was� 100%),� established�
occupational�health�monitoring�files�for�employees,�timely�
distributed� personal� labor� protection� articles,� formulated�
occupational� health� operation� procedures,� and� guided�
employees� to� implement� occupational� hazard� prevention�
measures.� At� the� same� time,� the� Company� actively�
improves� the� on-site� working� environment,� implements�
control�measures�such�as�noise�reduction,�dust�prevention�
and� poison� prevention,� and� strives� to� create� a� clean,� tidy�
and�comfortable�working�environment.
Do� a� good� job� in� normalized� epidemic� prevention� and�
jointly�build�a�strong�epidemic�defense�line
In� 2021,� the� global� COVID-19� is� still� at� a� high� level,� new�
variants� continue� to� appear,� domestic� epidemics� are�
sporadic� and� there� are� local� outbreaks,� and� foreign�
epidemics� continue� to� be� prevalent� and� fluctuate� in�
multiple� rounds,� threatening� the� health� of� employees� at�
home�and�abroad.�The�prevention�and�control�situation� is�
severe�and� complex.� The�Company�always�adheres� to� the�
principle�of�safety�first�and�life�first,�puts�the�life�safety�and�
health� of� employees� first,� and� strictly� implements� the�
epidemic�prevention�policies�of�country�and�region�where�
the� Company� carries� out� business,� implements� the�
normalized�prevention�and�control.�The�Company�actively�
organizes� and� advocates� the� vaccination� of� employees.�
Chinese� employees� shall� be� vaccinated� as� possible,� and�
shall� actively� help� foreign� employees� to� vaccinate.� 14340�
people�have�been�vaccinated,�and�the�vaccination�rate�has�
reached� 95.78%,� so� as� to� jointly� build� an� epidemic�
prevention�barrier.�The�Africa�region�actively�supported�the�
"spring� seedling� action",� which�was� highly� praised� by� the�
embassy,� Chinese� mining� enterprises� and� Chinese�
enterprises.� The� Africa� region� was� awarded� the� honorary�
title�of� "excellent�collective�of� spring�seedling�action"�and�
"excellent� volunteer"� by�
t h e � e m b a s s y . � T h e�
Indonesia� region� urgently�
purchased� 1000� medical�
oxygen� generators� and�
donated� these� generators�
t o � t h e � I n d o n e s i a n�
government , � act ively�
s u p p o r t e d � a n d�
cooperated� with� the� anti� epidemic� action� of� relevant�
departments� of� the� local� government,� and� practiced� the�
concept�of�building�a� community�with�a� shared� future� for�
mankind� with� practical� actions,� and� contributed� to� the�
fight�against�COVID-19.
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Occupational�health�and�safety�indexes�for�2019-2021

Indexes 2019��� 2020��� 2021

Green manufacturing is the common ideal of Huayou Company and the solemn commitment and 

practical action of Huayou Company as a social citizen and a citizen of the world. Huayou Company adheres 

to the development concept of "green hills are treasure", puts the concept of sustainable development 

through production activities and daily management, strengthens the construction of environmental 

protection facilities and the compliance disposal of "three wastes", and constantly achieves new results in 

environmental management.

System�building�and�implementation
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Environmental�indexes�for�2019-2021

Environmental�indexes 2019��� 2020��� 2021
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Carbon�emissions Highlights�of�environmental�protection�management

Biodiversity�and�aboriginal�protection
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Due�Diligence�of�Responsible�Cobalt�Supply�Chain

Environmental�data

0.0325     0.092     0.12

0.0325     0.092     0.12

CDM

0.0726 0.02472 0.228

MIKAS

0.0325     0.092     

Huayou�Cobalt�Company Cobalt�New�Material�Company New�Energy�Technology�Company

Environmental�data Resource�Recycling�Company Huajin�Company Huayou�Posco

Environmental�data

Environmental�data

Chengdu�B&M Tianjin�B&M

Huayue�Company
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Supplier Origin Risk�identification
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Community�Investment

 

The water wells are handed over to the surrounding security departments

Africa region donates solar water wells to the surrounding communities
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Readers’�Feedback

Name:             Tel:                    E-mail:  

03What�are�your�suggestions�for�our�next�annual�report?

04 Contact�us:

01 �Which�chapters�do�you�think�provide�you�with�important�information?

02 How�do�you�evaluate�this�report?

Good  

Good  

Good  

Good  

Good  

43 44
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Ordinary

Ordinary

Ordinary

Ordinary

Ordinary

Poor

Poor

Poor

Poor
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